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Creative Laziness
❖ The Problem:

❖ Every week I have to dig through long email chains and format the results 
for an Investment Forum presentation

❖ Its a lot of error-prone grunt work 

❖ It’s also boring

❖ The solution

❖ Perhaps an AI can do that grunt work for me



Why did I think of this?

❖ Every App has an AI assistant, including email apps

❖ I’ve read about vibe coding success stories including:

❖ A plumber with no coding experience is running his business using 
Gemini to integrate Gmail, Google Docs and Google sheets to mail out job 
proposals, create estimates, collect approvals and send out bills.

❖ I figured if he could do it, so could I 

❖ (that is, integrate emails and sheets, not run a plumbing business)



The manual process
1.Every Friday send out an email request to 
OLLI’s Investment Forum members to respond 
with their trades from that week

2.I also ask for some rationale for the trades to 
help me organize the discussion 

3.Collect the emails in my Gmail account

4.Read through the emails and for each 
respondent, extract the items that were bought 
or sold

5.Also extract responses about activities they 
were considering but have not yet acted upon 

6.Get clarifications when the email is unclear

1.By the end of the weekend, there maybe 10-35 
emails in the chain.

2.Monday morning, pull out the relevant 
information from the chain into a spreadsheet.

3.Format the spreadsheet in a way that facilitates 
discussion

4.Generate presentation PDFs for discussion at the 
forum on Wednesday morning

5.Mail the PDFs to the class so they can read the 
list before the class

6.Put the PDFs on a memory stick to take to the 
class for the to load on the presentation computer



❖ Below is an example of the output from the 
3/4/26 forum

❖ Showing the expected format

❖ And my inability to type “Financial”

This process has the usual manual process difficulties
❖ The responses are free format, but I need to 

produce slides in a specific format

❖ I’m a terrible typist so my transcriptions 
are of variable quality at best (even with 
cut and paste)

❖ There are usually 20-50 individual trades 
reported - so, I have lots of opportunity for 
errors 

❖ I sometimes miss someone’s trades as I 
read through the emails



The inputs are free form and varied (examples are from the 3/11/26 meeting)

❖ In a thread of 28 emails, including some that were not on topic, we had:

Terse

Somewhere in between

Verbose



The inputs … cont. 
❖ Also, we had

Nicely formatted

Nicely organized

A little more free form

More prose than a list



The output format I need
❖ Two columns

❖ Buys on one side
❖ Sells on the other side

❖ For each stock or fund
❖ The full or commonly know name
❖ The ticker symbol in parens
❖ Then some symbols after

❖ [N] New position
❖ [+] Add to a position
❖ [C] Closed Position
❖ [-] Trimmed position
❖ [FA] Financial Advisor made the trade
❖ [#] number of members making that trade, if >1

example from the 3/4/26 meeting



I created the prompt iteratively
❖ Gemini, please scan through the email thread in my inbox 

with the subject line: Trades for W/E 02/27/2026. Extract 
every buy or sell made and produce a list of the items in the 
trade along with the name of the person making the trade. 
❖ First it asked if it was ok to connect to my emails
❖ As it was part of my google workspace, I  went 

through the process to do so, including logging in.
❖ It produced a pretty good list, so we were off to the 

races
❖ Now, for those items that have just ticker symbols, please 

expand out the full stock name. And for those with names 
but not symbols, add the ticker symbol

❖ Put the name in column 1 and item traded in column 2

❖ Now reformat the trade to have the format Equity Name 
(Ticker Symbol)

❖ Now, based on what the author of the email said add the 
annotations [N], [+], [C], [-] …(as I described before) 
and if it is unclear just don’t add an annotation

❖ Please put the buys in the left 2 columns and the sells in 
the right two columns

❖ Looking good, so..

❖ Now do the same report for the email titled Trades 
for W/E 3/06/2026

❖ And it just did it



I had to stop when getting fancier didn’t work
❖ I was really close. 

❖ So I tried one more thing: 
Now read through and list all the trades the 
members were thinking about

❖ This was a flop. 

❖ It reported lots of trades that no one said 
they thinking about. 

❖ Either it made things up, or it read other 
emails, or it just hallucinated, or it read 
people’s minds

❖ Regardless, it was useless

❖ So, I reverted to the prior prompt

❖ I clicked the little spread sheet icon and it 
added a Google Sheet to my Google 
Workspace (See below. people’s names 
were removed for this presentation):



So I need to do some minor reformatting
It created this

But, I needed this:

So I did it by hand



Where Did I end up?
❖ Things it didn’t do:

❖ Table formatting
❖ Special ordering 

❖ Putting similar orders together (vertically)
❖ Aligning member’s buys and sells
❖ Putting buys opposite another person’s sells 

❖ Information from other emails not in the 
thread

❖ The thinking about list (not pictured)
❖ Print out my PDFs

❖ I still had to scroll through the email chain 
to verify that the AI did things right 

❖ I had to do that when I did the 
transcriptions, too

❖ In the end, it saved me about an hour of 
drudgery



Other things it might have done (or I might do)

❖ Things it offered to do that I might 
consider

❖ Retrieving performance info on the 
stocks & funds

❖ Monitoring the email thread and 
updating the table on Sunday night

❖ Summarize common narratives shared 
by the group 

❖ Going forward what else could I try?

❖ Include Bond buys/sells

❖ Fix “thinking about” issues

❖ Better ordering and formatting

❖ Run automatically Sunday night on the newest 
email chain

❖ Create other formats for other uses

❖ A report of each person’s rationale (almost 
ready)

❖ A Morningstar Watchlist  


